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Presumptions 

•  You are transitioning towards certified organic production. 



•  Have I thoroughly read the Standards? 

•  Have I spoken to Certification Bodies (CBs) to compare costs, applications, 
etc? 

•  Do I have an idea of  who my market will be? 

•  Why do I want to farm organically? 

Questions to ask yourself  (early on)! 



Why a transition period? 

•  Timing 

36 months from conventional or 12 
mo. if  no prohibited materials have 
been used (for land)  

Need 15 months between date of  
application to CB and date when you 
first market your crops 

•  Purpose 

Develop skills and experience 

Minimze any carry-over from 
conventional management of  land 
and livestock. 



Are you going to jump in slowly or quickly? 

•  Split production- If  the crops are visually distinguishable you can grow some 
conventional and some organic 

•  Parallel production is when the same crop is grown organically and 
conventionally...generally the answer to this is no but there are exceptions. 



Seeds and Planting Stock 

•  Standard 5.3 

•  Seeds- You must source organic whenever possible. 

•  Perennial- Must be under organic management for at least one year, prior to 
harvest of  an organic crop. 



Weeds 

•  This may well be one of  your biggest challenges! 

•  .........but with a good crop rotation, proper use of  fertility and the proper 
equipment and timely use of  equipment they can be controlled. 



Fertility 

•  Rotations 

•  Cover crops 

•  Manure 

•  Compost 

•  Off-farm inputs 



Tools and equipment 



Livestock Transition 



Poultry 

Poultry must be managed organically from the second day of  life. 



For offspring to be organic, mother must be managed organically from beginning of  
last trimester of  gestation. 

Non-organic breeding stock allowed if you are not able to source organic animals. 
 



Dairy Animal Transition 

Dairy animals must be under organic management for 12 
months prior to milk being considered organic. 

Crops and pasture in the last year of  transition can be 
considered organic if  used by livestock on the same farm. 

A transitioning herd can be fed 20% non-organic feed in 
the first 9 months of  the transition year. 

 

 



Processors 

•  No formal transition period needed 

•  Must ensure proof  of  organic status for ingredients or that they follow the 
requirements of  the standard and PSL 

•  Need to use allowed cleaners 

•  Have to ensure document and physical traceability - this can be similar to 
requirements for Food Safety or HACCP  



Business Planning 

•  Input costs are lower, but labour costs are higher 

•  May need to purchase new equipment,weed control or may need to adapt 
livestock housing 

•  Direct costs of  certification  

•  How will you mitigate risks? 

•  Where are you going to sell product? 



Choosing a Certifier 

•  There are several operating in the Maritimes 

•  ACORN website has list 

•  Ask about cost, structure, experience with your type of  production 

•  Check with other organic growers 

•  Talk to them at the Conference Tradeshow 



ACORN Transition Assistance 

•  Understanding and interpreting the Canadian Organic Standard and Permitted 
Substances List 

•  Developing your organic system plan and completing your organic 
application and Preparing for your inspection 

•  Setting up a record-keeping system appropriate for your operation that meets 
the needs of your certifier 

•  Assisting with production issues 

•  Funding provided by the National Research Council’s IRAP Program  

•  email: roxanne@acornorganic.org 



Resources for Transition 

Gaining Ground: COG Handbook 

 

The Organic Path: ACORN Website 
 

 



THANK YOU 

•                   Liz Dacombe   edacombe@gmail.com 

•              Roxanne Beavers roxanne@acornorganic.org 


